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Gap between science-practice

Factors contributing to the gap, e.g.: 
• Backgrounds
• Training 
• Perspectives on prevention
• Limited resources 
• Readiness 
• Etc.



WHAT IS COMMUNITY-BASED PREVENTION?

The setting wherein the:
• research takes place
• intervention is implemented
• effects are observed



WHAT IS LOCAL DATA?
Local data refers to any set of data that is collected by local authorities 
or other bodies (e.g., higher education/research) and represents 
relevant conditions on a local level
Examples:



WHAT IS CO-CREATION?

Co-creation is a process to plan and define public services 

specifically aimed at reducing the mismatch between beneficiary 

needs and provided services. Its application in health services and 

prevention has been recommended in particular when IT tools are 

proposed (Rossi et al., 2020)



How to close the gap?

Important issues to take into consideration

• Strategic planning

•Co-creation
• Evidence-based knowledge

• Monitoring 

Match intervention 
strategies to needs of the 

local population 



TWO EXEMPLARY APPROACHES OF …

Community-based prevention that is stakeholder-driven (i.e., co-
creation) and uses local data

Communities that Care:
• Mostly implemented in the US, Australia, and Europe, scientific evidence for 

the connection between mechanisms and outcomes, several effectiveness 
studies, requires registry of evidence-based prevention strategies

Icelandic Prevention Model:
• Widely implemented, but so far, no studies clearly linking 

implementation/mechanisms to outcomes, few effectiveness studies, does 
not require a registry of evidence-based prevention strategies



Communities That Care (CTC)

see Hawkins et al., 2008:
https://doi.org/10.1007/s11121-008-0092-y



Communities That Care (CTC)

see Hawkins et al., 2008, p. 180:
https://doi.org/10.1007/s11121-008-0092-y



Example: Evidence-based prevention registry
(or clearinghouse)

https://www.emcdda.europa.eu/best-practice/xchange_en



Icelandic prevention 
model (Planet Youth)

Figure 1. Domains of Community Risk and Protective Factors in the Icelandic Prevention Model (copied from Kristjansson et al., 2020).



Icelandic prevention 
model (Planet Youth)

• Bottom-up approach
• Use of recent and local data
• Multi-component approach
• Evidence-based mechanisms
• Promote positive behaviors 

(supervised leisure activities)
• Lower drinking opportunities (curfew 

hours)



THE Icelandic 

prevention model

Koning et al. (2018; 2019)



EUSPR, 2020



AN EXAMPLE

A community-based environmental 
alcohol intervention

(LEF: www.lef-edvo.nl)
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Assessing needs 

Understand the 
environment and public 

opinion

Make decisions about 
priorities





Other Dutch youth?
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How to 
enable               

co-creation?



Create public 
support Among inhabitants of the municipality



Create public 
support

Among inhabitants of the municipality

• Several ‘think tanks’ meetings

• Information letters

• Core working group

Balance evidence-based and enthusiastic, activity oriented members



CREATE PUBLIC 
SUPPORT 

Among local politicians

• Use of Icelandic prevention model

• Every three months presentation in council 
meeting

• Politicians are also member of the think tanks

• Inclusion of research

Balance between planning ahead (politicians’ 
needs) and meeting local needs 
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INTERVENTION STRATEGIES

• Evidence-based / informed
• Match to one or more determinants of behavior

LEF-program:
- Diverse set of leisure activities 

- More diverse 
- On risky evenings 

- Enforcement of alcohol regulations
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LEF-program: 
What do we know?

doi: 10.3390/ijerph18168823.
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• Multi-component
• Consult and activate local organizations
• Collect feedback on each intervention component 
• Supported by alcohol law enforcement
• Continuous monitoring: 
• Bi-annual interviews with parents 
• Annual monitoring among youth 

Balance between shared interests (LEF) and personal / 
organizational interests

Summary: Co-creating an intervention



TIPS AND TRICKS: co-creation

• Get an understanding of the context / population 
• Norms, traditions, rituals, needs, opinion leaders etc. 

• Take time for the ‘pre-intervention’ process
• Monitor over time
• Across stakeholders (and sectors)
• Quantitative as well as qualitative 

• Make use of existing organizations, structures, strategies
• Adapt if needed, keep key elements 



TIPS AND TRICKS: use of local data

• Track if there are existing data
• If not (complete), collect new data 

• Prioritize outcomes 
• Based on the needs assessment and ideally national data
• Carefully select target group 

• Identify important determinants of behavior in local data and in 
scientific literature (e.g., summaries of empirical studies) 
• Changeable and feasible 

• Update data annually/bi-annually
• Check if changes happen 



THANK YOU!

H.m.koning@vu.nl
samuel.tomczyk@uni-

greifswald.de

mailto:H.m.koning@vu.nl
mailto:samuel.tomczyk@uni-greifswald.de
mailto:samuel.tomczyk@uni-greifswald.de


Sustain intervention implementation?

Sustainability is a dynamic construct that allows for adaptation and 
capacity building in response to new evidence, policies, or other 
influences

Adapt the intervention to improve the fit and impact in new and/or 
changing contexts or populations

Activities that build durable resources and enable the recipient 
community to continue the delivery of an evidence-based intervention

Shelton et al., 2018



UU bijeenkomst 4 december 2008

Co-creation:

Shared responsibility
Sustainable

Meeting needs 
Public support 



Discussion

Why would and would you not 

use co-creation? 
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Government as stakeholder: Leverage in 
politics

Science:
• truth doctrine

Politics:
• Short-term goals (4 yr elections)
• Media, public imagery
• Hectic context, time pressure
• Diverse interests; compromise 



• In line with political values?
• Public support?
• Practically possible? Affordable?
• Lawful?

Political considerations: an example



SO…WHAT CAN YOU DO?

• Translate knowledge; make recommendations for policy

• Be available and prepared

• Visibility (e.g., council meetings, think tanks)

• Blogging, newspaper articles

• Networking

 


